Training on ICM Management and IRO Development at DIU
13 October 2022

On October 13, 2022, Daffodil International University (International Affairs) hosted a training
session on International Credit Mobility (ICM) management and International Relations Office
(IRO) development under the Erasmus+ Harmony CBHE project. This event aimed to provide
participants with valuable insights and knowledge in managing international credit mobility
programs and enhancing the capabilities of International Relations Offices within educational
institutions.

The training session likely covered various topics, including:

1.

ICM Fundamentals: Participants may have learned about the basics of International Credit
Mobility, which involves student and staff mobility programs funded by the European
Union's Erasmus+ program.

Program Administration: The session likely delved into the administrative aspects of
managing ICM programs, such as application processes, documentation, and
communication with partner institutions.

Quality Assurance: Ensuring the quality of international mobility programs is crucial. The
training may have covered strategies for monitoring and evaluating these programs to
maintain high standards.



4. Financial Management: Managing budgets and financial resources for ICM programs may
have been discussed, including how to maximize funding and allocate resources
effectively.

5. IRO Development: The session likely included guidance on enhancing the functions and
capabilities of International Relations Offices within universities. This might involve
expanding international partnerships, developing outreach strategies, and enhancing
services for international students and staff.

6. Best Practices: Participants may have been introduced to best practices and success
stories from other institutions that have effectively managed ICM programs and improved
their IROs.

Overall, the training on International Credit Mobility management and IRO development at
Daffodil International University provided valuable insights and tools for educators and
administrators to enhance their international mobility programs and strengthen their
International Relations Offices. This knowledge is essential in promoting global education and
fostering international collaborations in the academic community.
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