
ERASMUS+	PROGRAMME,	KEY	ACTION	2	

CAPACITY	BUILDING	IN	HIGHER	EDUCATION	

Internationalisation	and	Virtual	Exchange:	Borderless	between	EU	and	Asian	Countries	
(HARMONY)	

STUDENT	BOOT	CAMP	AGENDA	

2nd	July	–	21st	July	2023	

Training	duration:	14	working	days	
Venue:	Varna	University	of	Management,	Bulgaria	(VUM)	
Address:	VUM	Campus	in	Dobrich,	Bulgaria	str.	3	

2nd	July	2023,	Sunday	

Arrival	to	VUM	

3rd	July	2023,	Monday	

9:00	-	10:00	 Registration	and	official	opening	

10:00	–	15:15	 Event	Management	
Training	delivered	by	Irina	Petkova,	VUM	

16:00–	17:00	 Self-study	 and	 preparations	 for	 the	 Delight	 in	 Diversity	 International	 and	
Intercultural	Festival	

4th	July	2023,	Tuesday	

9:30	–	14:45	 Event	Management	
Training	delivered	by	Irina	Petkova,	VUM	

15:30	–	17:00	 Self-study	and	initial	preparations	for	the	Delight	in	Diversity	International	and	
Intercultural	Festival	



5th	July	2023,	Wednesday	

9:30	–	14:45	
	

Event	Management	
Training	delivered	by	Irina	Petkova,	VUM	
	

15:30	–	17:00	
	

Self-study	and	initial	preparations	for	the	Delight	in	Diversity	International	and	
Intercultural	Festival	
	

	
	

6th	July	2023,	Thursday	

9:30	–	14:45	
	

Event	Management	
Training	delivered	by	Irina	Petkova,	VUM	
	

14:45	–	15:30	 Promoting	Your	Event:	Dos	and	Don’ts	
Presentation	and	Q&A	with	VUM	Marketing	team	
	

16:00	–	17:00	
	

Self-study	and	initial	preparations	for	the	Delight	in	Diversity	International	and	
Intercultural	Festival	
	

	
	

7th	July	2023,	Friday	

Study	trip	to	Varna;	cultural	trip	to	Aladzha	monastery	

	
	

8th	July	2023,	Saturday	

Free	time	

	
	

9th	July	2023,	Sunday	

Cultural	trip	to	Balchik	and	Cape	Kaliakra	

	
	

10th	July	2023,	Monday	

9:30	–	13:00	
	

Intercultural	Competence	and	Communication	
Training	delivered	by	Dr	Nedka	Dimitrova,	VUM	
	

15:00	–	17:00	
	

Self-study	 and	 preparations	 for	 the	 Delight	 in	 Diversity	 International	 and	
Intercultural	Festival	
	

	
	
	



11th	July	2023,	Tuesday	

9:30	–	13:00	 Intercultural	Competence	and	Communication	
Training	delivered	by	Dr	Nedka	Dimitrova,	VUM	

15:00	–	17:00	 Self-study	 and	 preparations	 for	 the	 Delight	 in	 Diversity	 International	 and	
Intercultural	Festival	

12th	July	2023,	Wednesday	

9:30	–	13:00	 Intercultural	Competence	and	Communication	
Training	delivered	by	Dr	Nedka	Dimitrova,	VUM	

15:00	–	17:00	 Self-study	 and	 preparations	 for	 the	 Delight	 in	 Diversity	 International	 and	
Intercultural	Festival	

13th	July	2023,	Thursday	

9:30	–	13:00	 Intercultural	Competence	and	Communication	
Training	delivered	by	Dr	Nedka	Dimitrova,	VUM	

15:00	–	17:00	 Self-study	 and	 preparations	 for	 the	 Delight	 in	 Diversity	 International	 and	
Intercultural	Festival	

14th	July	2023,	Friday	

9:30	–	13:00	 Intercultural	Competence	and	Communication	
Training	 in	 Intercultural	 Competence	 and	 Communication	 delivered	 by	 Dr	
Nedka	Dimitrova,	VUM	

14:00	–	16:00	 Rehearsal	for	the	Delight	in	Diversity	International	and	Intercultural	Festival	

15th	July	2023,	Saturday	

Cultural	trip	to	Nessebar	and	Ravadinovo	Castle	

16th	July	2023,	Sunday	

Beach	trip	to	Albena	resort	



17th	July	2023,	Monday	

9:30	–	15:30	 Leadership	
Training	delivered	by	Dr	Violina	Ratcheva,	VUM	

16:00	–	18:00	 Rehearsal	for	the	Delight	in	Diversity	International	and	Intercultural	Festival	

18th	July	2023,	Tuesday	

9:30	–	15:30	 Leadership	
Training	delivered	by	Dr	Violina	Ratcheva,	VUM	

16:00	–	18:00	 Rehearsal	for	the	Delight	in	Diversity	International	and	Intercultural	Festival	

19th	July	2023,	Thursday	

9:30	–	11:00	 Leadership	
Training	delivered	by	Dr	Violina	Ratcheva,	VUM	

14:00	–	17:00	 Delight	in	Diversity	International	and	Intercultural	Festival	
Dress	rehearsal	

19:00	–	20:30	 Delight	in	Diversity	International	and	Intercultural	Festival	
HARMONY	students’	outdoor	performance	(venue:	Dobrich	Summer	Theater)	

20th	July	2023,	Wednesday	

9:30	–	15:30	 Leadership	
Training	delivered	by	Dr	Violina	Ratcheva,	VUM	

15:30	–	16:30	 HARMONY	and	the	way	ahead:	debriefing	and	closing	session.	
Delivery	of	certificates	

18:30	 Farewell	dinner	party	

21st	July	2023,	Friday	

Departure	from	VUM	


