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IAH ACTION PLAN FOR THE YEAR 2023– 2023 

Vellore Institute of Technology, Vellore, India 
 

Specific objective 1:International visibility and benchmarking  
Nr. 

Activities 
Implementation 

period 
Responsible Expected results/ measurable indicators 

 Increase international visibility of the Institution Jan- Feb 2023 International Office 

Team 

Higher visibility and  Branding of the 

institution 

 Institutional strategic partnerships March 2023 International Office 

Team 

Academic collaboration with global partners 

for joint research 

 Academic community to benchmark their 
International academic activities 

April 2023 International Office 

Team and academic 

office 

Quality teaching and learning outcomes 

Specific objective 2:Resourse mobilisation for research and learning  
Nr. 

Activities 
Implementation 

period 
Responsible Expected results/ measurable indicators 

 Mobilise internal intellectual resources for 
internationalisation 

May- June 2023 International Office 

Team and schools 

Development of quality plans and actions for 

internationalisation  

 Develop stronger research groups for Joint 
transdiciplinary research with global institutions. 

July – Aug 2023 International Office 

Team and schools 

High amount of funding resources for joint 

research  

 Measurement of contemporary learning outcomes 
to International student experience 

Sept-Oct 2023 International Office 

Team and student offce 

Benchmarking of learning platforms for 

students 
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Specific objective 3: International Faculty, Staff and Student Mobility 

Nr. 
Activities 

Implementation 

period 
Responsible Expected results/ measurable indicators 

 Leveraging of Faculty/staff exchanges with Global 

partners  

Nov 2023 International Office 

Team and schools 

High quality intercultural academic 

exchanges for staff and faculty mobility 

 Leveraging of student exchanges with Global 

partners 

Dec 2023 International Office 

Team and student office 

High quality intercultural academic 

exchanges for student mobility 
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