
ERASMUS+ PROGRAMME, KEY ACTION 2

CAPACITY BUILDING IN HIGHER EDUCATION

Internationalisation and Virtual Exchange: Borderless between  EU and Asian Countries
(HARMONY)

Project Number: 617223-EPP-1-2020-1-ES-EPPKA2-CBHE-JP

STUDY VISIT TO VARNA UNIVERSITY OF MANAGEMENT, BULGARIA

AGENDA
 27th - 29th June 2022

Venue: Varna University of Management (VUM)
Address: Oborishte str. 13A, Varna 9000, Bulgaria
Conference room 410 C

26th June, Sunday

Arrival to Varna

27th June, Monday

09:30 – 09:45 Registration
09:45 – 10:00 Welcome to VUM and opening remarks

10:00 – 11:30 Overview  of  HARMONY  project  progress  across  the  7  Asian  HEIs
involved
Asian HEIs presentations

11:30 – 12:00 Coffee break
12:00 – 13:00 Introduction  to  the  FRIENDS  Teahouse  concept  and  VUM

internationalisation experience and practices implementation across Asia
Presentation by VUM

13:00 – 14:00 Lunch break
14:00 – 15:30 FRIENDS Teahouses operation and digital storytelling basics 1.

Workshop facilitated by VUM



15:30 – 16:00 Coffee break
16:00 – 18:00 Time window for one-on-one consultations with the project coordinating 

institution UniZar

28th June, Tuesday

09:30 – 11:00 Project Management Panel
Work session conducted online by EPDRI and UniZar

11:00 – 11:30 Coffee break
11:30 – 13:00 FRIENDS youth meets HARMONY wisdom

Joint session and discussion with FRIENDS Student Boot Camp participants

13:00 – 14:00 Lunch break
14:00 – 15:30 Building global skills in local contexts

Workshop facilitated by VUM

15:30 – 16:00 Coffee break
16:00 – 17:00 Time-window for one-on-one consultations with VUM experts on VUM

internationalisation policies and practices

29th June, Wednesday

9:30 – 11:00 FRIENDS Teahouses operation and digital storytelling basics 2.
Workshop facilitated by VUM

11:00 – 11:30 Coffee break
11:30 – 12:30 HARMONY Digital Storytelling Competitions and Student Boot Camp

Workshop facilitated by VUM

12:30 – 13:30 HARMONY and the way ahead: debriefing and closing session
Delivery of certificates

13:30 – 15:00 Time-window for one-on-one consultations with VUM experts on VUM
internationalisation policies and practices

30th June, Thursday

Departure from Varna

Contact persons:

Name: Christina Armutlieva

E-mail: christina.armutlieva@vumk.eu

mailto:christina.armutlieva@vumk.eu



